


Following this momentous occasion, the LRGVDC hosted the Inaugural & Organizational Meeting of 
the RGVECD Board of Managers on September 2, 2021. Eleven (11) member jurisdictions attended the 
meeting: Hidalgo County, Willacy County, City of Alton, City of Edinburg, City of Elsa, City of 
Granjeno, City of McAllen, City of Mercedes, City of Penitas, City of Sullivan City, and the City of 
Weslaco. From these jurisdictions the following officers were elected: 

President - Sheriff Eddie Guerra, Hidalgo County 
Vice President- Mayor Gilbert Gonzalez, Raymondville 
Secretary- Mayor David Suarez, City of Weslaco 
Treasurer - Mayor Pro-tem Joaquin Zamora, City of McAllen 

Upon conclusion of Administration items President Guerra moved to item 5: Department Reports. 

A. Community & Economic Development

Director Rick Carrera was recognized to address the following:

Program Action Items

I. Consideration and Action to Approve 2022-2042 Regional Solid Waste Management Plan (RSWMP)
and Resolution

Mr. Carrera informed the Board that Regional Solid Waste Management Plans are required by Texas
Health & Safety Code (THSC) §363.062, relating to Regional Solid Waste Management Plan. Contents
of the RSWMP are described in THSC §363.064 and in 30 Texas Administrative Code (TAC), Chapter
330, Subchapter 0. Per TAC 363.0635, each region shall develop a regional solid waste management
plan. Per TAC 330.643, a plan shall address solid wast·e management over a long-range period. Long
range is considered to be a period of at least 20 years. This plan covered year 2022 to 2042; the
previous plan covered years 2002-2022. Mr. Ronald Mills made a motion to approve tlte 2022-2042
Regional Solid Waste Management Plan and resolution as presented. Mayor Jorge Ledezma
seconded tlte motion, and upon a vote tlte motion carried unanimously.

2. Consideration and Action to Approve Reappointment of Seven (7) Regional Water Resource Advisory
Committee Members

Mr. Carrera informed the Board that the RWRAC met on September 15, 2021, and recommend the
following members for reappointment to serve during the 2021-2025 term:

Re ion M -Jim Darlin 

US-IBWC -Juan Uribe 

- Ellie Torres

Commissioner David Garza made a motion to approve tlte reappointment of RWRAC members to 
serve during the 2021-2025 term as presented. Commissioner Ellie Torres seconded tlte motion, and 
upon a vote the motion carried unanimously. 
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C. Public Safety

Program Action Items

Director of Public Safety Randall Snyder was recognized to report on the following:

I. Consideration and Action to Approve Purchase of Interoperable Communications Infrastructure
Regional Project Equipment

Mr. Randall Snyder reported that the quote for this equipment includes:
Two (2) new Astro 2 Standalone Repeaters (ASR) site; 
One (1) channel addition to four existing ASR sites: Weslaco, Mission, SPRI, and 
Raymondville; 
One (I) new ASR site in Edinburg; 
And one (1) 800 MHz 6-channel ESS expansion rack in Lin-San Manuel. 

The LRGYDC Region is home to regional special response teams including state and federal paitners 
that deploy at the city, county, and state level, therefore, it is critical that communication capabilities be 
enhanced and sustained. This will be the second and final project funded under this grant. The quote is 
for $730,000.00, and is from the vendor, Tri-County Communications (Motorola representative), #DIR
TSO-4101. The LRGVDC will pay $718,471.72, which is the remaining balance on the grant; and the 
Rio Grande Valley Communication Group will pay the difference of$11,528.28. This equipment is 
under current state grant #4016801, which will help build and enhance communication capabilities 
amongst first responders. This is a budgeted item under the Homeland Security Grant Program. Mr. 
Ronald Mills made a motion to approve the purchase of the Interoperable Communications 

Infrastructure Regional Project Equipment as presented. Mayor Javier Villalobos seconded the 
motion, and upon a vote, the motion carried unanimously. 

Program Status Reports 

Mr. Snyder stated that the status reports for Public Safety programs were available in the meeting packet for 
review. 

D. Transportation

Director of Valley Metro Tom Logan was recognized to address the following:

Program Action Items

1. Consideration and Action to Approve Request to begin Procurement Process of Peplink Pepwave in
Conjunction with Samsung Galaxy Tablets and Accessories for Valley Metro's Rural Transportation
System.

Mr. Logan stated that the procurement of the Samsung Galaxy Tab Active tablets and PepLink Pepwave
is part of Valley Metro's Automated System Project. The Funding source is Systems Automation
Project - TxDOT Grant #RT AP-2020-LRGVDC-000 17 at 100%. Mayor Rick Guerra made a motion
to approve the request to begin the procurement process of Peplink Pepwave in conjunction with
Samsung Galaxy tablets and accessories for Valley Metro's Rural Transportation System. Mayor

Jorge Ledezma seconded the motion, and upon a vote, the motion carried unanimously.

Minutes, LRGVDC Board of Directors Meeting- September 29, 2021 - Pg. 4 of 5




